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which distinguish the wage rewards of scien-
tifically managed plants.

Promotion, the incentive second in impor-
tance to the wage incentive, is of assistance in
postponing the time when the dead line for
the worker is reached. Nothing better illus-
trates the limitations of promotion in this re-
spect than the fact that in factories where the
turnover is the lowest, the opportunity to pro-
mote the workers decreases; it falls in propor-
tion to the length of their term of service. That
is, chances for promotion are the lowest in
factories where conditions otherwise are favor-
able to the worker. In the factory where the
turnover is only 18 per cent the management
says that promotion is a negligible factor.
"Where the turnover is high there is greater op-
portunity in plants scientifically managed than
in others to promote men, as the scheme of or-
ganization calls for a larger number of what
they call "functionalized foremen" and teach-
ers in proportion to the working force.

It is as I have said, on account of the neces-
sity of these positions in the general scheme
that managers of factories are interested in
finding more men who have initiative, than in-
dustry under their direction has produced.